Kick-off Activities
  
Welcome to the Change Leadership Symposium.  

 
Dinner Seating
Seating is assigned tonight by card suit.  Please find a table matching the suit of the card you received at the registration desk and introduce yourself to others.

Topic Selection for next month
Your input tonight will determine topic selection going forward.  Sometime during the evening, review the proposed topics displayed on the posters taped to the Auditorium wall.  Using the colored “dots” found on the tables, place three (3) dots of any color on the topics that interest you most.  All three dots may be placed on the same topic or split between topics.  Use a sticky note found on the table to create a new topic that will be considered in the future.


Opening Activity – Team Poker (Instructions will be given later)

Poker Hand Order (high to low value):
Royal Flush: Ten, Jack, Queen, King, Ace of the same suit.
Straight Flush: Straight with all five cards in the same suit.
Four of a Kind: Four cards of the same number or face value.
Full House: Three cards of one number/face value and two cards of another number/face value.
Flush: Five cards of the same suit.
Straight: Five cards in sequence. Cards can be in any suit. An Ace can be used in the highest straight (10, J, Q, K, A) and the lowest straight (A, 2, 3, 4, 5).
Three of a Kind: Three cards of the same number or face value.
Two Pair: Highest pair wins. If they have the same high pair, whoever has the second highest pair wins.  If they have the same two pair, whoever has the highest fifth card ("kicker") wins.
One Pair: Two cards of the same number or face value. 
High Card: The hand with the highest card(s) wins.
Ties: High card breaks ties – A-K-Q-J-10-9-8-7-6-5-4-3-2; 2nd high breaks subsequent tie.



Guidelines for Engagement are on the back side.

Guidelines for Engagement
  
Please use the following guidelines to direct your actions.  

Move toward personal interest
· Get your interests “on the table” 
· Ask questions for clarification
· Encourage the dialogue toward areas of personal interest
· Network with others to find commonality

Participate with Passion
· Take ownership of your experience tonight
· Encourage others to similarly get involved 

Seek to Understand other points of view
· Always more than one point of view
· No one acts “irrational” knowingly 

Guidelines are Subject to Change
· All situations cannot be anticipated






Kick-off Activities (see reverse side)
 

Poker Hand Order (high to low value):
Royal Flush: Ten, Jack, Queen, King, Ace of the same suit.
Straight Flush: Straight with all five cards in the same suit.
Four of a Kind: Four cards of the same number or face value.
Full House: Three cards of one number/face value and two cards of another number/face value.
Flush: Five cards of the same suit.
Straight: Five cards in sequence. Cards can be in any suit. An Ace can be used in the highest straight (10, J, Q, K, A) and the lowest straight (A, 2, 3, 4, 5).
Three of a Kind: Three cards of the same number or face value.
Two Pair: Highest pair wins. If they have the same high pair, whoever has the second highest pair wins.  If they have the same two pair, whoever has the highest fifth card ("kicker") wins.
One Pair: Two cards of the same number or face value. 
High Card: The hand with the highest card(s) wins.
Ties: High card breaks ties – AKQJ98765432; 2nd high breaks subsequent tie.





image1.jpeg
CHANGE 0>

LEADERSHIP
SYMPOSIUM




