
Gaps in Strategic
Competency

Competency Building
for Career

Opportunities

Corporate-driven
Employee Dev

Culture that enables
strategic implementation

.

Employee
Development

Center

Cultural influence

Employee Development Overview
Workforce Planning

Dev Plan

Organization
Strategy

Individual
Job Goals

C
al

ib
ra

tio
n 

of
G

oa
ls

 &
 R

at
in

gs

Li
ne

-o
f-s

ig
ht

.

.

Ross A. Wirth, Ph.D.
4/20/2007  http://www.entarga.com/hrplan


